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Head of Development and Transformation
Health & Independent Living Support (HILS) 
HILS is a charitable social enterprise established in 2007. HILS employs around 400 people and supports approximately 18,000 older and disabled people each year across Hertfordshire, Hampshire and West Sussex. HILS delivers preventative, community-based services that enable people to remain healthy, independent and living well in their own homes.
Over the period 2026-2031, HILS is pursuing responsible growth to increase social impact, strengthen organisational sustainability and remain agile in an uncertain operating environment. The Head of Development and Transformation plays a critical role in enabling this ambition by leading organisational development, transformation, performance improvement, and strategic change across HILS. Providing additional organisational leadership capacity to the Executive Team, the postholder will support organisational governance, lead complex cross-organisational initiatives, and help deliver HILS' strategic objectives and future growth ambitions.
Role summary 
The Head of Development and Transformation (HODT) is a senior leadership role within HILS' Senior Team, reporting to the Director of People. The postholder will lead HILS' Development and Transformation Team and Communications and Marketing Team, providing strategic and operational leadership that supports organisational growth, service development, transformation, innovation, impact and sustainability.
Working closely with the Executive Team, Senior Team, and service managers, the HODT will help translate organisational strategy into practical delivery, ensuring HILS continues to increase its social impact, improve organisational performance, and respond effectively to opportunities and challenges across the health, social care and voluntary sectors.
The postholder will champion a business partner approach, working collaboratively across all services to support organisational development, continuous improvement and successful delivery of strategic priorities.
Role outcomes and values 
Every role and individual in HILS has a vital contribution to make to achieving HILS’ charitable purposes and social and enterprise outcomes (the difference that we want to make in a financially sustainable way). Everyone is expected to share and act on HILS’ values in relation to colleagues, clients, and other people and organisations that we meet in our work.
Outcomes
· Lead the delivery of HILS' organizational development and transformation agenda, ensuring strategic objectives are translated into measurable operational, financial, and social impact outcomes.
· Support the implementation of HILS' Impact Strategy, Growth and Development Strategy, and organizational performance framework.
· Identify, develop and deliver opportunities for growth, innovation, service development, and organizational improvement.
· Ensure organizational decisions are informed by insight, evidence, performance information, and impact data.
· Strengthen HILS' reputation, reach and influence through effective communication, engagement and partnership working.
· Support and enable the organization and its people to deliver our mission, prioritizing the needs of the communities we serve in all transformation work.
· Lead positive, supportive, and high-performing teams that embody HILS' values and culture.
Values
· We are caring and compassionate.
· We act with integrity.
· We go above and beyond.

Responsibilities 
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· Provide strategic and operational leadership to the Development and Transformation Team and Communications and Marketing Team.
· Support the Executive Team in the delivery of organizational objectives and strategic priorities.
· Lead and develop a high-performing team culture focused on collaboration, accountability, innovation, and continuous improvement.
· Build effective relationships across HILS, promoting a business partner approach that supports services to deliver positive outcomes.
· Provide matrix leadership to project teams and service areas where required.
Strategic Support, Governance and Corporate Development
· Support the Executive Team in delivering strategic priorities, organizational development initiatives and high-profile projects
· Lead or coordinate complex, sensitive and business-critical pieces of work on behalf of the Executive Team, ensuring timely delivery and effective stakeholder engagement.
· Provide organizational leadership capacity for emerging priorities, opportunities and challenges as they arise.
· Support effective organizational governance by coordinating Board, Committee and Executive Team reporting and supporting information where required.
· Support the development of strategic plans, business cases, organizational policies, and governance frameworks.
· Undertake research, analysis, and horizon-scanning activities to support informed decision-making and future organizational planning.
Development, Transformation and Performance
· Provide leadership to HILS' Development, Transformation and Performance function, including responsibility for project management, organizational performance, data and insight, impact measurement and continuous improvement activities
· Lead organizational development, transformation and improvement initiatives that support HILS' strategic ambitions, charitable purposes, and social impact objectives.
· Identify, develop and deliver opportunities for service development, organizational growth, innovation, income generation, and improved sustainability.
· Lead complex projects and change programmes that improve organizational effectiveness, service quality, efficiency, client experience and outcomes.
· Support the development of business cases, service proposals, organizational policies and improvement initiatives that strengthen HILS' impact and long-term sustainability.
· Lead the development and implementation of organizational performance frameworks, reporting and insight, ensuring leaders have access to meaningful information to support evidence-based decision-making.
· Lead the development and effective use of performance data, impact measurement, social value, and organizational insight to drive continuous improvement and strategic planning.
· Work with services and stakeholders to identify opportunities for innovation, redesign, and more effective ways of working.
· Ensure development and transformation activity is delivered in a way that reflects HILS' values, culture and commitment to quality, safety and continuous improvement
Communications and Engagement
· Provide leadership to HILS' Communications and Marketing function, ensuring effective engagement with clients, staff, commissioners, partners, supporters and the wider public.
· Support the development of HILS' organizational profile, reputation and influence through effective communications and stakeholder engagement.
· Ensure communications activity supports organizational objectives, growth opportunities and impact ambitions.

Important note: 
This is not a complete statement of all duties and responsibilities of this post. The HODT may be required to carry out other duties as directed by the DCE and other members of the Executive Team, the responsibility level of which should not exceed those outlined above. 

Location, expectations, and commitments
· Permanent
· Full-time 
· Salary £46.000 per annum
· Hours – 37.5, 5 days per week (flexible)
· Occasional weekend cover and weekend on call required
· Location – Based at the Letchworth site, this role covers all HILS’ Hertfordshire, Hampshire, and West Sussex sites. The candidate will be expected to travel to all locations as and when required. 
· Line management responsibility for the Development and Transformation team, and the Communications and Marketing team; matrix line management responsibilities for other services based on business need
· Reports to Director of People.
Candidate requirements
Experience
· Significant leadership experience within a health, social care, charitable or public service environment.
· Experience leading organisational development, transformation, change or improvement programmes.
· Experience managing and developing high-performing teams.
· Experience delivering complex projects involving multiple stakeholders.
· Experience using performance, impact or operational data to support decision-making and improvement.
· Experience contributing to organisational growth, service development, innovation or income generation initiatives.

Knowledge and Skills
· Strong strategic thinking and planning skills.
· Excellent stakeholder engagement and relationship management skills.
· Strong project and programme management capability.
· Ability to influence and collaborate effectively across teams and organisational boundaries.
· Strong communication and presentation skills.
· Sound financial and commercial awareness.
· Commitment to continuous improvement, innovation and learning.

Personal Attributes
· A positive, proactive and confident leader who is committed to achieving HILS' strategic outcomes.
· An ambassador for HILS, its vision, values and services.
· A collaborative leader who builds trust and develops positive working relationships.
· Resilient, adaptable and comfortable working in a changing environment.
· Committed to equality, diversity and inclusion.
· A servant leader who prioritises enabling others to succeed; demonstrates HILS’ values, listens actively, and builds trust through accessible and supportive leadership.
· Committed to supporting the development and wellbeing of colleagues; sees mentoring and coaching as integral to the role.

Equal Opportunities Statement: 
We do not discriminate against staff on the basis of their gender, sexual orientation, marital or civil partner status, gender reassignment, race, colour, nationality, ethnic or national origin, religion or belief, disability, or age (protected characteristics). The principle of non-discrimination and equality of opportunity applies equally to the treatment of former staff, visitors, clients, customers, and suppliers by members of our current workforce.
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